Appendix 3 Adult Joint Commissioning Team 16/17 proposed priorities

Area Summary Health/Social Care | prioritisation | Scale
split
1 | Transforming Care Programme Regional partnership and local delivery plan 80/20 1 large
SWYPFT transformation
Care & Treatment Reviews
2 | LD Accommodation and Support project | Procurement exercise and transition to new arrangements 20/80 1 large
3 | Falls Strategy Implementation Review of expected progress and milestones 70/30 2 medium
Clarify AJCT focus
4 | IC pathway ILAH service contract/SLA 50/50 2 small
Independent sector beds  contracting
5 | Call response service pilot Review and commissioning recommendations 20/80 1 small
Secure sustainable delivery
6 | Night Service Commissioning intentions 50/50 2 small
7 Memory Assessment Service Commissioner review 80/20 2 medium
8 | Mayoral year Dementia focus Supporting good dementia care in residential and nursing 20/80 2 small
homes project
9 | Domiciliary Care Procurement exercise and transition to new arrangements 20/80 1 large
10 | Older People’s 3-5 year commissioning Develop social care commissioning plan to meet needs of 20/80 1 medium
plan older people in Barnsley
Consider business case for Extra Care
11 | Renew contract arrangements for minor | Ensure best value and compliant contractual arrangements | 30/70 2 medium
adaptations in place
Ensure EASI provider policy and procedure is care act
compliant
12 | Opthalmology contract — links with Support CCG commissioners with opthalomology 70/30 3 small
Barnsley Vision Strategy recommissioning in respect of ECLO function
13 | MH Crisis Care Concordat Facilitate multi agency group 80/20 2 small
Submit required updates to NSHE
14 | Review Jubilee Gardens Review service in line with MH strategy and make 50/50 2 medium
commissioning recommendations
15 | Monitor ASD/ADHD service Ensure delivery of waiting list backlog to timescale 100 health 1 small
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performance
16 | Support Autism Strategy group Re-establish multi agency group and work plan. 50/50 small
17 | Fees and funding agreements Develop arrangements for determining fee levels/ uplift 20/80 Medium
18 | Contracts and procurement forward Maintain and roll out contract and performance 20/80 large
plan management processes
19 Maintain contracts register 20/80 small
20 Support timely procurement 20/80 large
Ensure contracts are up to date/ meet regulations
21 Maintain non regulated services assessed list 100 social care small
22 Support e market place 100 social care medium
23 | Health & Wellbeing Team Falls prevention agenda 60/40 large
24 Dementia HNA 40/60 medium
25 Older People’s strategy — support with PH data 20/80 medium
26 Building Community Capacity — deliver project 20/80 medium
27 Autism — safe spaces and friendly town centre 20/80 small
Key:
Prioritisation Scale
1 High priority — must do large 6 months - year
2 Moderate priority — should do medium Up to 6 months
3 Lower priority — could do small Less than 3 months




